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Overview

TimeArrow® Viewer is a powerful new application for understanding “what happened” and “what
happens next.” Together with TimeArrow®, it fundamentally transforms your ability to understand
events and plans, thereby creating consensus and action. What's new is Chronicle Graphics’
advanced technology for integrating time-related data from Microsoft® Office and then displaying
it as an animated timeline “movie” that provides drill-down information on demand. As a result,
you quickly grasp not only what happened but also what could happen. With the TimeArrow®
suite, you can reach correct conclusions and take the right actions.

TimeArrow® Viewer allows people to view animated timeline movies created in TimeArrow® as

follows:

Experience the movie in a group presentation setting or browse and explore the movie at
their own pace on a laptop.
Navigate forward or backward along the timeline using VCR-Controls, arrow keys, or
dragging of the time cursor.
Drill down into supporting details, following hyperlinks to explore
o Detailed event descriptions
Web sites
Emails
Microsoft Office documents
Pdf files

[eXNelNelNe]

TimeArrow® allows movie authors to

Quickly and easily Import time-related data (“events”) from Microsoft Office™ Excel,
Outlook, or Project.

Add, edit, and delete events in a spreadsheet-like grid. Or use a convenient form to add
them.

Attach any file, Outlook email, or website reference to any event.

Mine the data using event-filtering technology.

Create a movie from the filtered event grid with a single mouse click.

Enhance the impact of the movie by customizing the movie’s appearance and playback
properties.

Export a movie to a TAM file for playback and interaction in TimeArrow® Viewer.
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Installing TimeArrow® Viewer

1)

2)

The TimeArrow® Viewer installation is contained in a single zip file. Install TimeArrow®
Viewer by double-clicking on setup.exe in this file and following the instructions of the
installation wizard.

TimeArrow® Viewer requires Windows XP or Vista running the Microsoft .NET Framework
2.0. If .NET 2.0 is not present on your computer, setup.exe will tell you how to perform the
free download from Microsoft, after which you should click “Run” to install it. Installing
Microsoft .NET 2.0 will not affect applications on your computer that use different versions of
NET.

Uninstalling TimeArrow® Viewer

3)

If you want remove the TimeArrow® Viewer installation from your computer, go to the
Windows Control Panel and look for “Add or Remove Programs”. Double-click this icon and
wait for Windows to display a list of all your installed applications. Scroll down the
alphabetical list until you find the following entry: +~ TmeArraw Viewer — Click on this item and
then click on the “Remove” button. TimeArrow® Viewer will be uninstalled from your
computer, removing it from your desktop and from the Windows Start menu.

Terminology (“Events” and “Markers”)

4)

5)

TimeArrow® Viewer displays different types of plans or occurrences that happen along a

timeline:

a) Project Tasks.

b) Project Milestones. These are tasks that have very short or zero duration.

¢) Headline Events. These are occurrences that happen during project execution but that
are not planned to happen on a specific date. Sometimes these are surprises. At other
times these are risks that materialize on a certain date.

In this Guide and in TimeArrow® Viewer, we often simply refer generically to the things that
happen along the timeline as “events.”  So when you see the word “events” by itself, you
should interpret it to mean “tasks, milestones, and headline events.”

TimeArrow® Viewer represents events (i.e. tasks, milestones, and headline events) along the
timeline using various symbols such as Gantt bars, circles, triangles, etc. In this Guide and
in TimeArrow® Viewer, we often to refer to such shapes generically as “markers.”  So when
you see the word “marker,” you should interpret it to mean “Gantt rectangle, circle, triangle,
etc.”
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Elements of the “Rich Project Timeline”™

The figure below shows the main features of the Movie displayed in TimeArrow® Viewer,,
illustrating the “Rich Project Timeline”™:
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This very busy screen has more than you would normally put into one graph in order to illustrate
all of the following elements. (The yellow callout boxes are not part of TimeArrow® Viewer, of
course, but are used to label the elements)

1) Swimlanes : swimlanes are the horizontal “lanes” or “tracks” that extend from left to right
across the entire graph. Each task or milestone sits in a swimlane. These lanes are used
to group events by categories, companies, functional groups, etc.

2) Swimlane Titles : optional labels for swimlanes.

3) Timeline Axis : this set of tic marks and labels on the top or bottom of the graph (or both)
shows the time divisions of the timeline.

4) Time Cursor : this vertical blue line shows the snapshot Date in relation to the Timeline Axis.

5) Event Markers :

Task Marker : a colored Gantt bar that shows the start and end dates of one task or of a

summary task

Milestone Marker : a colored symbol that represents a milestone.

Headline Event Marker : a colored circle that represents a Headline Event, something

unplanned or something whose date was not predictable. Each Headline Event Marker

has an associated Callout Box that describes the Headline Event.

i) Callout Box: a textbox with an colored outline that matches the color of its
associated Headline Event Marker. The text describes the Headline Event.

a)

b)
c)
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i) Headline Event Connector: curved green line that connects a Headline Event
Marker with its Callout box when one of them is selected by clicking with the mouse.
Baseline Markers : these slightly-transparent shapes symbols show the baseline schedule of
a task or a milestone using the same color as the Event Marker.
a) Baseline Bar : shows the baseline task for the current snapshot
b) Baseline Milestone Marker : shows the baseline milestone for the current snapshot.
Comment Box : this versatile element shows additional information at one or more positions
along an Event Marker. This is used to convey information about milestones, meetings, and
phase gates that happen “inside” an extended event. This feature contributes strongly to the
“compactness” of TimeArrow® and TimeArrow® Viewer. These comments can change from
shapshot to snapshot.
Event Link : these connecting line segments show relationships among events. For example,
they can show cause and effect, or they can show task dependencies. Event Links can be
combined with Comment Boxes to show dependencies that exist “inside” the Event Markers,
yielding a very compact representation of what is going on.
Hover Box : this is a semi-transparent text box that appears and then later disappears when
the mouse hovers over an Event Marker. It allows you to read text inside a marker whose
size is too small to make the task name readable. It also displays the start and end dates for
the event and the MS Project Unique ID for the event.

10) Legend : shows what the colors mean.
11) Title: descriptive title of the Movie.
12) Footer Element : one of six elements (header and footer) that convey additional information

about the Movie.

13) VCR Controls : buttons that cause the Time Cursor to move along the timeline. These

buttons instruct the movie to play, pause, stop, single-step forward, or single-step backward.
As the Time Cursor moves, Headline Events appear and then disappear; tasks and
milestones move to their positions in each snapshot.
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Open a Movie Created in TimeArrow®

1) Start TimeArrow® Viewer by clicking on its icon ;c, which will display this:

hronicle

GRAPHICS
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hronicle
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2) From this screen, use File Open Movie to select a TAM file to open:
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3) Select a TAM file and press “Open” to load the movie into TimeArrow® Viewer. The result
will looking something like this:

4) Alternatively, double click on the icon J_t;] for any TAM file to launch TimeArrow® Viewer and
automatically open the movie for viewing.

Close a Movie

5) When you are finished viewing a movie and want to open another, close the current movie by
clicking on File Close Movie.

Open a Sample Movie

6) To open one of the sample movies installed with the application, use Help Sample Movies...
to browse a list of sample TAM files. Select one of these and press “Open”.
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Navigating Along the Timeline

7

8)

9)

To control movie playback, use the “WCR Controls” near the top of the screen in the figure
above. The first four buttons have the standard meanings: play, stop, single-step forward,
and single-step backward. The fifth button lets you print the current screen. The sixth
button lets you control how the movie behaves when the time cursor hits the right edge of the

time line. It either wraps back around to the beginning or reverses direction

When the movie is paused, use the mouse to drag the cursor to any position along the
timeline.

To control movie playback from the keyboard, click once in the movie graph area to make
sure that it has keyboard focus. Then control movie playback as follows:

a) Use the right and left arrow keys to move the cursor right or left along the timeline.

b) Press the spacebar to start the movie playing. Press it again to pause the movie.

10) Note that the position of the Time Cursor (blue vertical line) controls which events appear on

the screen:

a) Headline Events “come alive” only when the Time Cursor is near them. When a point
Headline Event “comes to life” on the screen, an associated Callout Box of the same
color will appear near the top of the screen. If the movie author enabled the “Ghost”
option, you will be see a faint ghost of each Headline Event even when the Time Cursor
is far away from it.

b) For the Milestones and Tasks in the movie, the position of the Time Cursor also
determines which Snapshot appears on the screen. This feature enables tasks and
milestones to move as the TimeCursor passes snapshot boundaries on the screen.

Full-Screen Mode

11) To change to a full-screen display, use View Full Screen Display or press the “FullScr”

button in the lower-left corner of the window. Once you are in fullscreen mode, you can press
the ESC key to return to normal mode. The full-screen display looks like this:
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12) This full-screen display has a “VCR Control” box in the upper left corner of the screen. Click
in any blank space on the movie display to make this control disappear. Click again on any
blank space to make it appear again. This control has a “Normal” button that takes you back
to normal (non-fullscreen) mode. It also has a “Menu” button that lets you control zooming
and fitting to the screen mode as well as some other display options. The actions available
under that “Menu” button are shown below and are self-explanatory:

13) Occasionally the Movie will not completely redraw itself. To make the movie to redraw the
screen, select Redraw in the menu.
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Browsing Additional Information on Demand

14) When the movie is paused, you can
a) See information about markers by letting the mouse cursor hover over it, as is shown
below:

b) Single-click on any marker. For headline events, this will also display a connector
between the marker and its Callout Box, the box containing a short description of the

event.
c) Double-click on any event symbol that has an “i” “a” or “b” icon to display detailed
description and/or hyperlinks to attachments respectively. “I” means that there is

additional detailed text on the event. “a” means that there are attachments to the event.
“b” means that there are both attachments and additional detailed text.

d) Single-click on attachment hyperlinks to launch the associated application. This may
take a moment, depending on the application that is being launched. The detailed
description, hyperlinks, and displayed attachments are shown in the figure below:

15) Note that you cannot edit or save any movies in TimeArrow® Viewer. If you need that
capability, consider purchasing TimeArrow®. You can do this by contacting Chronicle
Graphics sales at sales@chroniclegraphics.com or by navigating on the web to
www.chroniclegraphics.com.
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Glossary of Terms

Attachment : any application document file or URL that can be associated with an event.
Examples are an Excel spreadsheet, a Powerpoint presentation, the URL
www.chroniclegraphics.com, and an Outlook email. Attachments can be viewed when the movie
is paused by double-clicking upon the event to which the Attachment is associated. This brings
up the DrillDown form, where the attachment appears as a hyperlink.

Callout Box : text-filled box that describes a point Headline Event. This box appears at top of
movie screen. When user pauses movie and selects this box or the event Marker, the software
draws the Headline Event Connector between the Event Marker and Callout Box. The border
color of Callout Box matches color of event Marker.

Comment Box:  a text-filled box attached via a connector to a Milestone/Task. This box can be
edited or can be dragged to a new position by clicking on it with a mouse. As a Milestone/Task
moves during a snapshot change, its attached Comment Boxes will move with it.

Cursor:_ synonym for Time Cursor.

DrillDown Form:  form that appears when user double-clicks on an event marker in the upper
screen of movie View or right-clicks on an event row in Main View. This form displays the
Detailed Description text of the event and also presents hyperlinks to any file attachments
associated with the event.

Event Link : a connector showing that two Events are linked to each other. Typically this shows
that one event depends upon the other event in some way. The Event Link can display text that
describes the link.

EventID: alphanumeric identifier for event. The combination of EventID and project must be
unique across all data in the database.

Event Marker: symbol that represents an event. For example, the event Marker for a Headline
Point event is a circle.

Extended event : an event that occurs over an extent of time. Such an event is represented in
movie Graph by a Gantt task bar.

Ghost Marker: _a faint marker that shows where a Headline Event will appear when the Cursor
gets near it.

Headline Event : event that becomes visible only when Time Cursor gets near it and then
generally disappears after the time cursor moves away from it.

Headline Event Connector: _ curved green line that connects a Headline Event Marker with its
Callout Box.

Movie View: the three-pane view of a movie that consists of Movie Graph, Movie Grid, and Left
Pane.

Marker: see “Event Marker”
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Milestone/Task : event that remains visible regardless of position of Time Cursor, usually
representing something that was planned.

Movie : collection of events and display settings that displays as an animated timeline. Headline
Events come and go. Milestones/Tasks change their location. A movie can contain one or more
projects.

Movie Graph: graphical screen that displays the animated movie. This screen contains the
Time Cursor, Event Markers, Callout Boxes, Comment Boxes, Title, Headers, Footers, and
Playback Controls.

Playback Controls: _ buttons associated with movie Graph that controls the playback of the
movie. These controls allow the user to play, pause, single-step (forward/backward), stop, and
capture a frame to an output file.

Point event : event that happens at one point in time. Represented by a Point-event Marker
(circle for Headline Point event; triangle for a milestone).

Snapshot : a version of a set of Milestones/Tasks of a project. This concept applies only to
Milestones/Tasks. Snapshots capture changes in Milestones/Tasks over time. When a plan
changes, users create a new snapshot for the project and enter the new times for the
Milestones/Tasks that have changed. When the movie plays, TimeArrow® animates by
changing from one snapshot to the next as the Cursor moves past the snapshot date for each
snhapshot.

Snapshot Date : date on which snapshot becomes effective for the project. As the Time Cursor
moves, the software will display the snapshot with the latest snapshot date that is less than the
position of the time cursor.

Swimlane : a horizontal lane that holds events as the move plays. Users employ tracks to
distinguish among different types of events. (See “track”)

Track: a horizontal lane that holds events as the movie plays. (See “Swim Lane”)

Time Cursor _: vertical blue line that sweeps across movie Graph to indicate the passage of time.
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Final Words

We hope you succeed in communicating complex situations with TimeArrow® Viewer. Send us
an email with your comments on the product to support@chroniclegraphics.com.

THE CHRONICLE GRAPHICS TEAM

Trademark Information

Microsoft, Microsoft Office, Microsoft Office Project, Microsoft Office Visio, and Microsoft Office
Excel are registered trademarks of Microsoft Corporation. Chronicle Graphics, “Rich Project
Timeline”, and “Tell Your Project Story” are trademarks of Chronicle Graphics, Inc. TimeArrow
and OnePager are registered trademarks of Chronicle Graphics, Inc.
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